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Division of Youth Services 

The Division of Youth Services (DYS) administers the community services and institutional programs for 
juveniles who have been adjudicated delinquent in Mississippi Youth Courts or who are at risk of be-
coming delinquent. DYS provides professional counseling, probation supervision and related services to 
children in their home communities, as well as education, rehabilitation and treatment services to chil-
dren committed to institutional care.  
 
 
MISSION 
The mission of DYS is to provide leadership within the Mississippi Juvenile Justice community to pro-
mote change for youth, family units and communities. It operates by creating legitimate, alternative 
pathways to adulthood through equal access to services that are the least intrusive, culturally sensitive 
and consistent with the highest professional standards.  
 
 
VISION 
The vision of DYS is that every child experience success in caring families and nurturing communities 
that cherish children and teach them to value family and community. This vision is guided by the fact 
that decisions and actions which affect children today, determine their quality of life tomorrow.  
 
 
COMMUNITY SERVICES PROGRAMS 
 
Goals  
 To ensure a balanced approach of accountability, competency development and community safety 

while providing quality services that addresses the needs of children, their families, individual vic-
tims and the community.  

 To test the effectiveness of community-based programs on reducing commitments to institutional 
care.  

 To establish multi-agency, cooperative partnerships with local communities.  
 To establish uniformity in DYS services, case management practices and procedures.  
 
Services 

 
Probation and After-Care Services are provided to juveniles referred to the Youth Courts 

in all 83 courts in Mississippi. Individual, group and family counseling, intake, pre-court investigations, 
case management, referral and placement services are provided by Youth Services counselors.  
 

The Interstate Commission for Juveniles [Delinquency and Child in Need of Supervision 
(CHINS)], along with the DYS, provides for the welfare and protection of juveniles and the public. 
Its purpose is accomplished through the cooperative supervision of delinquent juveniles on probation or 
parole, return of runaways, absconders and escapees, return of juveniles charged as delinquent and ad-
ditional measures that any two or more party states may find desirable.  



4 

 

Division of Youth Services 

The Tony Gobar Individualized Assessment and Comprehensive Community Intervention 
Initiative (IACCII): Established by statute in Senate Bill 2477, the Tony Gobar IACCII Program 
provides comprehensive strength-based services for certain youth who would otherwise be committed 
to institutional care. The IACCII ensures that youth and their families can access necessary services 
available in their home communities. DYS currently supervises one IACCII program to better serve 
youth with special needs. If proven successful, this program may be expanded to other areas of the state 
to provide appropriate treatment for eligible youth.  
 

Adolescent Opportunity Program (AOP) is a community-based partnership with DYS, mental 
health agencies, community agencies and local multi-agency councils. The AOP provides a mechanism 
within communities to coordinate services, share resources and reduce the number of young offenders 
placed in state custody. Each program offers services primarily to non-Medicaid and non-billed Medi-
caid youth. These services are also available to Medicaid-eligible youth. During CY 2013, 1273 youth 
were served through the AOPs.  

 

The program, which focuses on the family, seeks to assist local communities in coordinating and provid-
ing services to at-risk youth and their families. Its purpose is to decrease criminal activity, improve 
school attendance and performance and inspire adolescents to become positive, goal-oriented individu-
als. It is designed to provide treatment within a therapeutic setting and a safe controlled environment in 
which counselors teach adolescents how to develop social and interpersonal relationship skills, self-
control and insight.  
 

Within the existing programs, DYS provides the Responsible Fatherhood Program, Healthy Marriage 
Program, Evidence-Based Practices, Fast ForWord Cognitive Development Program and Investment in 
Excellence for Youth (PX2). According to social learning theory, the closer the treatment provided is to 
the environment in which the youth normally functions, the more effective treatment will be. To this 
end, the AOP strives to bring treatments closer to the youth's home environment and family.  
 

Electronic Monitoring: The goal of this program is to offer electronic monitoring and com-
munities based supervision for youth between the ages of thirteen (13) to seventeen (17) and are on 
juvenile probation and require electronic monitoring services. Electronic monitoring offers assistance 
with the supervision and rehabilitation of juveniles diverted from institutional care or released back in-
to the community.  Electronic monitoring also offers different levels of monitoring to juveniles on tem-
porary custody orders, as a condition for release from detention, continuing delinquency orders or uti-
lized for sanctions.   

 
Adolescent Evening Reporting Center (AERC) is a highly intensive and supervised deten-

tion alternative intended to supervise, assist, and serve adjudicated delinquent and pre-adjudicated ju-
veniles. AERC shall offer rehabilitative interventions during the high risk time periods from 4:00 p.m. 
and 8:00 p.m. for youth fourteen (14) to eighteen (18) years of age, who are at a high risk of becoming 
further involved in the Juvenile Justice System. This program is directed toward assisting youth and 
their families to master the skills necessary to live successfully and work in the community by offering a 
wide range of rehabilitative interventions and activities. Providers must be approved for delivery of 
these services or go through the appropriate entities to obtain certification. 
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Juvenile Reentry Program is a step-down program that address the high return rate to OYDC 
and the need for more intensive supervision, support, and services for juvenile offenders paroled from 
OYDC.  The target population for this program is male youth 16 to 18 years of age who have been as-
sessed at OYDC as high risk for recidivism.  This program focuses treatment on re-integrative theories 
and practices that promote incorporate community capacity building and test the effectiveness of com-
munity-based programs on reducing subsequent commitments and recommendation to OYDC and case-
load reduction.  This program also creates and maintains a good working relationship with key commu-
nity stakeholders, including mental heal, health, education, law enforcement and courts as well as guide 
the youth to improve school attendance and facilitate goal development that will lead to gainful employ-
ment. 
 
INSTITUTIONAL PROGRAMS 
Oakley Youth Development Center, located in rural Hinds County, incorporates holistic, therapeutic pro-
grams to promote rehabilitation. Oakley serves boys and girls who were adjudicated as delinquent by 
the Youth Court; courts ordered for commitment and are between the ages of 10 and 17. The psycho-
educational program offered is designed to build basic concepts of self-discipline, self-worth, personal 
responsibility, attention to detail, a sense of urgency and respect for constituted authority.  
 
Goals 
 To provide rehabilitative services to at-risk youth and their families.  
 To provide public safety to communities.  
 To focus on reducing the risk of re-offending.  
 To address the specific criminogenic factors causing delinquent behavior.  
 

Intake and Admissions: Staff works through a diagnostic and evaluation protocol which 
gathers medical, dental, recreational, educational, vocational and psychological data on each student. 
Students receive a complete physical and full-scale psychological assessment which includes personality 
profiling, drug and alcohol abuse risk questionnaire, suicide risk assessment, achievement testing and a 
trauma risk assessment tool called the Trauma Symptom Checklist for Children.  
 

Mental Health and Rehabilitative Programs: Individual and Group Therapy counseling 
provide Dialectical Behavior Therapy (DBT), Cognitive Behavior Therapy (CBT), social skills develop-
ment, character education, anger management, sex education that includes information on sexually 
transmitted diseases and abstinence, drug and alcohol awareness, character education, sexual offender 
counseling and psycho-correctional skills.  

 

The Honors Program (HP) is a voluntary program for eligible youth which combines specialized classes 
with work projects designed to benefit other youth at the facility and the public. The program allows 
youth to participate in the election process, contribute to the local community and learn to preserve the 
environment. Youth attend special classes, participate in the student government, which helps direct the 
program activities, engage in work projects both on the Oakley campus and the in local community and 
earn additional privileges, both on-campus and off.  
 

The Duke of Edinburgh Program is the first in the nation within a secure juvenile facility.  The Award 
concept is one of individual challenge. It presents to young people a balanced, non-competitive program  
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of voluntary activities which encourage personal discovery and growth, self-reliance, perseverance, re-
sponsibility to themselves and service to their community. 

 
Academic and Vocational Programs: Students are placed in academic and vocational clas-

ses at Williams School on the Oakley campus according to their previous school placement and addition-
al educational evaluation. This enables students to continue their educational advancement during their 
commitment. DYS' non-public school is accredited by the Mississippi Department of Education to pro-
vide a curriculum in conformity with the DYS mission and accreditation requirements.  
 
 Students can participate in academic and sports competitions such as Spelling Bees, U.S. History 

Bowls, Geography Quizzes, basketball, baseball, football, chess and golf.  
 Local Area Network (LAN) Computer Labs provide remedial, job interest assessment and cognitive 

development, facilitated by the Fast ForWord Cognitive Development Program.  
 Electronic classrooms allow students to experience "virtual" field trips and view satellite downlinks 

of various programs.  
 Rooms are equipped as part of the STAR School Project through the Mississippi Educational Televi-

sion Interactive Video Network (METIVN).  
 Williams School has a licensed library/media specialist who provides instructional planning and de-

livery assistance to students and teachers.  
 GED Preparation and Testing is offered to eligible students. Students tested have an average pass 

rate in 2013 of 100%.  
 ACT® preparation and testing is offered to students who have graduated or earned a GED.  
 Vocational Technical Education funds and grants are used to provide programs such as Welding, Car-

pentry, Small Engine Repair, Basic Business Computer and Custodial Maintenance.  
 

Cooperative Programs: Wishing to expand services for the youth of Mississippi the Divi-
sion has undertaken programs with organizations outside the agency. These services reach youth both 
in the Institution as well as within the Community. 
  

 Oakley Youth Development Center Garden Project: The garden project was funded 
through a Specialty Crop Block Grant Program from the Mississippi Department of Agricul-
ture and Commerce. This project was coordinated through the office of the Attorney General. 
During the implementation of this project the youth planted, cultivated, harvested, and pre-
pared crops for use within the Institution. This project served as a model for other secured 
juvenile facilities within the State. 

 
 The Risk and Mental Health Screening and Assessment of Youth (RAMSAY) Demonstra-

tion Project: RAMSAY is a technical assistance demonstration project administered by 
the University of Massachusetts Medical School funded through collaboration between the 
Department of Justice and the John D. and Catherine McArthur Foundation. The goal of the 
research project is to view evidenced based risk assessment tools and mental health screen-
ing instruments to improve decision making skills of youth services counselors involved with 
the juvenile justice system. Mississippi entered into an agreement with the National Youth 
Screening Assessment Project (NYSAP) in 2012 to test implementation of the Screening As-
sessment of Violence Risk in Youth (SAVRY) tool and the Massachusetts Youth Screening  
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Instrument (MAYSI-2) at two test sites.  These test sites were: Hinds and Rankin Counties. 
Control sites where comparison studies were made for common practice in Mississippi were 
at: Clay, Harrison, Jackson, and Madison Counties. 

 
 Juvenile Justice – Translational Research on Intervention for Adolescents (JJ-TRIALS): 

This research project funded through the National Institute of Drug Abuse (NIDA) part of the 
National Institute of Health (NIH) is a five year cooperative agreement involving six research 
sites selected by NIDA. Mississippi is one of the research centers, specifically Mississippi State 
University with the primary researcher Dr. Angela Robertson. The Division of Youth Services 
is the juvenile justice partner on the project. The primary goal is to provide insight into the 
current state of HIV and substance use prevention and treatment services delivery within the 
juvenile justice system. To help improve the delivery of evidence-based practices addressing 
prevention and treatment services targeting substance use and HIV behaviors in community 
based juvenile justice settings, and to advance the implementation science. 

 
 Council of Juvenile Correctional Administrators (CJCA) Resource Network Technical 

Assistance Grant: This grant is funded through CJCA by the John D. and Catherine T. 
MacArthur Foundation to help the Division in establishing a State wide Evidence-Based 
Screening and Assessment tool for use in the Youth Court system. This grant will help provide 
training, practice, and approaches on risk assessment tools to help youth services counselors 
determine appropriate resources and placement options. 
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